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I. Description: 

The Oak Allotment, 4133 acres lies on the west central portion of the 
Chiricahua Mountains. Entire allotment drain unto the Whitewater Draw 
watershed. Allotment can be reached from state Highway 181 going east from 
the community of Sunizona, turning unto Turkey Creek, Forest Road NO. 41 
and turning south on Forest Road NO. 334 toward Sunglow Guest Ranch. 
Allotment ranges from 5,500 feet elevation in the canyon bottom to 8000 
feet at Stanford Peal<. Moisture comes mostly in forms of summer 
thunderstorms during the months of July and August. Some snow is normal 
during the winter months but it doesn't account for much. Average annual 
rainfall is around 19 inches. 

Most of the allotment overstory vegetation is in the Oak/Juniper/Pine 
woodland type. Understory vegetation in mostly composed of Blue, Hairy and 
Side Oats Grarnas, Three Awn 1 Texas Bluestern, Pinyon Rice Grass, Mountain 
Muley, and Cane Beard grass. Allotment wildlife include white tail and 
mule dee~, at one time Turkey, bear, javalina, and some lions. Allotment 
small mammal population consist mostly of quail, squirrels, various native 
bird species. Mountains shrubs include Mountain Mahagony, Garaya, and 
skunk bush. 

II. Type of Operation 

III. 

Allotment is comprised of three pastures (East(Upper), Middle, and 
Southwest), and a 160 acre holding pasture at entrance to allotment. In 
the past management was to use the East pasture during the cool months when 
cattle can walk out from permanent water. For sometime permittee has 
placed yearlings to get better distribution. During the months of July 
through October, cattle are moved to the two lower units depending on how 
available the water is. Allotment is watered by 3 earthen and one cement 
(coal pit) darns, one spring (Cottonwood) with one mile pipeline three 
troughs along pipeline. Jeep corral located at the southeast corner of 
Holding Pasture is used extensively to work cattle. 

The Double Heart Ranch runs Beef Masters cattle, where calves are mostly 
sold in the fall. Bulls are placed on cows on a seasonal basis. Recently 
the permit on the Oak Allotment was reduced to 47 animal Units (AU) from 
November 1st to April 30. Previous permit was for 60 A.U yearlong. Change 
in permit was based on 45% allowable use on primary range. Prior to change 
in permit, allotment suffered from poor range/watershed condition; lack of 
plant cover was evident, resulting exten.si"'Ie .sheet and some gully erosion. 

Goals and Objectives 

Increase plant cover and diversity in particular in the Southwest, Holding, 
and Middle pastures. 

Obiectives 

Increase native cool and warm season grasses 



Along ripa, ~n areas manage for regeneratit vf aquatic species and 
spatial difference in age. 

Improve watershed condition by healing sore barren areas. 

Manage for deferrernent of pastures. 

Improve existing range improvements to implement plan. 

Implement plan that is compatible with ranch operation. 

IV. Management System 

Management plan to be implemented will be similar-to past use, but will be 
restricted to seasonal use. Range improvement fences will be up-graded to 
maintain integrity of pastures and allotment. In the fall when cattle are 
placed on the allotment, cattle will be initially placed in the Holding 
pasture for two weeks. From here cow herd will be herded into the Upper 
Pasture where they will remain until last part of January. Every other 
year the Middle and Southwest Pastures will be altered during the spring 
months. See Exhibit A for example of pasture rotation. Season of use and 
pastures dates will be flexible to allow for un-foreseen circumstances. 

Term grazing permit will be issued for 60 cattle from 11/01 to 04/30, for a 
total of 360 AMs. At a later date if allotment continues to improve it is 
recommended that additional stocking be considered, but not to exceed 80 
a.u. for season specified. 

V. Distribution Aids 

a. Waters: Developed waters on this allotment will be used to distribute 
cattle where possible. Existing and new water developments will be the 
responsibility of permittee to maintain; as listed in Form 2200-5 of the 
Term Grazing Permit. All developed waters on the allotment will provide 
for wildlife access and escape ramps 

b. Trails: Permittee will be encouraged to maintain historical trails for 
cattle distribution and herding. Maintenance of these trails will consist 
of brushing (blazing) to a width of four feet and the height of a man on 
horseback. 

c. Salt and Supplement Feed: Salt and supplement feed will be used to 
encourage. cattle distribution by placing salt and supplement feed at key 
locations. These locations will be identified at time of annual permit 
validation by permittee and forest officer. Placement of salt or 
supplemental feed at or close to water, meadows and main stock trails will 
be avoided. Salt and supplement feed locations will be re-located each 
year. 

d, Herding: 
cattle around 
concentration 
areas, 

Riding to distribute cattle will be required in order to 
for uniform utilization. Objective will be to reduce 
of stock or reduce tendency of cattle to use preferred 

move 



e. Fencing: ,es will be maintained by perm' ee (See Form RJ-2200-5) 
in order to achieve proper utilization and keep integrity of pastures and 
allotments. Any fences constructed or re-constructed will be built to 
Forest Service specifications. 

VI. Range Improvements 

VII. 

The following range improvements are needed in order to implement this 
management plan and concurrently improve the range, riparian, and watershed 
condition on the Oak Allotment. These range improvements will be 
constructed in cooperation with perrnittee, where in most cases the Forest 
Service will provide the materials while permittee will provide labor 
and/or equipment. Construction of projects will depend on the availability 
of Range Betterment Funds (RBF). These projects are listed by priority. 

a. Structural 

1. Holding pasture fence (1.0 mile) will be reconstructed where 
perrnittee will provide fence material and Forest Service will 
construct. Estimated cost is $3,400. Completed summer of 1995. 

2. The allotment boundary fence (1.0 mile) between the Oak and 
Sanders allotment will be reconstructed. Permittee will furnish 
material and Forest Service. will construct. Completed summer of 
at a cost of $3,400. 

/ 
fence~ 
1995 

3. Existing fences will be repaired. Permittee responsibility, 
completed late summer of 1995. 

4. Cottonwood Spring Source will be repaired to provide water 
existing trough. Forest Service completed work spring of 1996 
$500.00 cost. 

to 
at 

5. Several erosion structures (15 ea.) will be constructed in the 
Middle Pastur~to heal erosion. Forest Service responsible to 
complete with perrnittee assistance. Plan to be constructed spring 
1997 at a cost of $3,000. 

,/ 
6. Jeep Corral will be reconstructed to facilitate cattle use. thisY 
project will be done by Forest Service 1 plus furnish materials to ~ 
reconstruct it. Completed November of 1996 by prison labor paid by 
Forest Service at a cost of $1200. 

b. Non-Structural 

It is recommended that any natural fires occuring within 
Cottonwood Canyon be considered as a prescribed natural 
fire. 

EVALUATION 

Monitoring will consist of Forest Service conducting annual inspections to 
look at range condition to determine if goal and objectives are being met 



and if problems 1,qxist in the management plan. riparian areas in the 
Holding Pasture' 11 be used as an indicator foi 3terming riparian trend 
and over-all utilization of allotment. A riparian transect will be 
established between roads in the Holding pasture using the RACES model for 
evaluation. This transect will be read in September 1995 to gather base 
data and every third year there after. 

VIII. ANNUAL OPERATING PLAN 

An annual operating plan will be developed at the time annual grazing 
permit is validated. The annual operating plan will be an extension of 
this plan and document livestock rotation for the season, range 
improvements needing maintenance, construction of projects proposed and 
other related activities. At this time the permittee will provide actual 
use for the previous years grazing. 

IX. APPENDIX 

A. Grazing Schedule 
B. Allotment Map 
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