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Economic Outcomes Deliverables

Increase |Increase in Quantifjl the amount of . Funding awarded |Contractors will be determined to be local based on their main
in local |contracting with | funding that is awarded to |Monitoring  [to Arizona office being located within the state of Arizona. Arizona
cconomy | local contractors. |local contractors. I contractors. contractor totals will be calculated annually to quantify results,
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contractors on eligible lands. PF will also provide accounting and
administrative services, managing RCPP funding, making payments
to producers and contractors for project implementation, and
submitting for reimbursements. PF will coordinate with and submit
invoices and required documents to NRCS for reimbursement
through the RCPP Portal.

Application and Enrollment
Processes

Describe General Process Partner will use to accept applications.
An application will be developed by all partners for this project.
This application will be distributed through various outlets
including but not limited to partner websites, outreach events, and
social media. Applications can be returned to any partner during the
project timeframe and will be collected at designated intervals (at a
minimum bi-annually) for evaluation and ranking.

If project proposal included specific projects or proposal which are to be
funded without assessment or ranking, describe them here.
N/A

Document how partner will evaluate, assess, and rank applications.

Specifically describe mechanisms to ensure funded activities will address

RCPP project resource concerns.
Applications can be received at any time. PF, working with project
partners, rank applications on a bi-annual basis, which can be
adjusted, if needed, to meet the needs of the program. Applications
received by partners will first be assessed utilizing the first 7 steps of
conservation planning. TSP's will meet with applicants and identify
problems or opportunities, determine landowners objects and their
alignment with project selected resource concerns, inventory
resources, analyze resource data, formulate alternatives, evaluate
alternatives, and make decisions. The information gathered during
these steps will be utilized to answer ranking questions. Ranking
questions will be developed by all partners in coordination with
NRCS RCPP Coordinator and can be reviewed and adjusted as
necessary prior to each ranking.

Document roles (if any) NRCS will play in assessing applicant or land
eligibility, as well as assessing and ranking applications.
NRCS will not be participating in assessing applicant or land
eligibility, nor will they need to help with assessing or ranking
applications.

Assessment and Ranking:
Historically Underserved (HU)
Involvement

Did this project proposal receive ranking points for historically
underserved (HU) producer/beneficiary involvement?
No

Describe how HU priority will be managed for Land Management
applicants (e.g. via ranking questions to award points).
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Planning, Design, and
Environmental Compliance
Considerations and Processes
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Document specific standards and processes partner will use to plan Land

Management activities ¢.g. NRCS standards and specifications or other.
Unless a technical variance is approved by NRCS, this project will
utilize NRCS standards and specifications for implementation.
Activities on federal lands will be coordinated with land managers
according to their BMPs and guidelines. Planning will be conducted
by the Partners with Technical Service Providers to ensure
participants and contractors are in compliance, lands are eligible,
and the design or specification components are compliant with
NRCS standards. Technical variance request will be required for
any practices that are requesting variance from NRCS practice
specifications. Completed waivers must be submitted to the NRCS
RCPP Coordinator for submission to SRC for review. Approval by
the SRC of the variance will be required prior to implementation.

Document processes to ensure NRCS has adequate time, information, and
staff resources to complete agency environmental compliance
responsibilities (NEPA, Section 106, etc.). Departure from NRCS
standards and use of established NRCS Evaluation process will likely
require an EA/FONSI or EIS/ROD
Partners will gather applications year-round. There will be an
estimated two funding cycles each year approximately every 6
months. The information necessary to complete compliance
documentation such as the CPA-52, archeological reports, and
project shapefiles will be submitted to Conservation Desktop within
30 days from ranking. This will allow for review of any potential
overlapping projects prior to contracting. Environmental
Evaluations (CPA-52) and shapefiles will be provided 60 days prior
to contract obligation. CPA-52 on federal land will reference NEPA
documents, if applicable to the project. Archeological reports will be
sent to NRCS a minimum of 90 days prior to requested approvals.
Cultural exclusions, or the appropriate form to report that another
agency will complete the survey, will be sent a minimum of 60 days
prior to requested approval. Federal lands will be responsible for
their own SHPO consultations and cultural reviews. The
appropriate form(s) to report that another federal agency has
completed the survey will be sent to NRCS.

Document other planning related expectations of NRCS in partner/project

planning processes above (if any).
Environmental Evaluation (CPA-52) will be sent prior to contract
obligation. Timely response from NRCS will be needed to provide
time for corrections and approval prior to contract obligation.
Cultural reports that require consultation will require additional
time for approval. Funds release emails will be provided by NRCS to
partner, as documentation that the requirement has been met.
Cultural exclusions requests or reports/consultations completed by
federal agencies will have a separate funds release email sent to
partners for documentation of the requirement being met.

Document specific standards, processes, reviews and quality assurance
processes that partner will use to design Land Management activities.
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Technical assistance (enhancement) to develop and manage RCPP
projects with landowners and partners, creating and submitting
RCPP reports, and managing the RCPP agreement with NRCS.
Time spent coordinating with partners. Time spent coordinating the
ranking process. In cases where contractors are utilized, time spent
coordinating compliance, outreach to contractors. Valuation will be
based on records kept of project development and implementation
activity as well as outreach and coordination activities.

Communication and Coordination
Working with partners to develop success stories, video media,
podcasts, and other methods to promote successful conservation
efforts, impact to local communities and economies, and the
partnerships formed through this RCPP. Also, working with NRCS
and partners to coordinate projects and communicate about project
implementation and progress with partners and community. This
includes coordination with landowners, potential contractors,
funding partners, landowner associations, and potential new
partners related to the RCPP goals and objectives. This will also
include RCPP project implementation schedules and timing, and all
other coordination needed to effectively and efficiently deliver the
conservation funding to landowners, producers, and with each of the
participating partners’ program rules and regulations. Valuation
will be based on payroll records, mileage logs, travel receipts and
actual costs of any contracted services.

RCPP TA Practice Type

Outreach and Education
Technical assistance (enhancement) work with partners to develop
and implement outreach tools to inform producers about the project
and encourage participation. Efforts related to outreach may
include but are not limited to hosting landowner workshops,
individual site visits with landowners, field tours with partners and
potential partners, creation of content to encourage participation in
outreach events, and creation of educational materials for
landowners and partners to distribute at outreach events. Valuation
will be based on payroll records which will detail how much time
each employee works on each task and the employees hourly rate,
minus administrative costs and actual costs of any venues rentals,
supplies, and materials needed for education and outreach purposes.

Defined Outcome Assessment
Time for researching and documenting conservation outcomes to
support partner responsibility to track and report on project
outcomes. This includes but is not limited to any partners time spent
on inventory and monitoring efforts, project accomplishments, data
compilations and analysis, generating output and outcome
summaries and reports, and keeping apprised of new evaluation
tools that provide conservation outcomes that could be used to
support the activities of this RCPP. Valuation will be based on
payroll records and receipts for supplies. mileage logs, and travel
receipts.
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Conservation Innovation
None at this time.

Other Eligible Purposes
No other eligible purposes.
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