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I. Description

The Flying Horseshoe Ranch is located on the north end of the Dragoon
Mountains. The main ranch drainages are Jordon and Wood canyons. Jordan
Canyon drains into the San Pedro River. Rest of ranch area drains into Sulpher
Springs Valley and eventually into the Willcox Dry Lake. The ranch ranges in
elevation from 4,500 feet at lower north end of ranch to 6,500 feet to the
South on the summit of Dragoon Peak.

The Flying Horseshoe Ranch is comprised of approximately 6,457 acres (1,063
acres private land, 920 ac, state and 4474 ac. N.F.). Presently the ranch is
divided into eight useable pastures, with four pastures (Southwest, Middle
Special Use, and East) on forest allotment. The remaining pastures (Heifer,
Dragoon, State, & House are composed of deeded and state lands. Until two
years ago the ranch consisted of forest three pastures, and House pasture. In
1995 with help of permittee a 1/2 mile drift fence was constructed creating the
Southwest Pasture. In 1996 three miles along Dragoon Road was fenced creating
the Heifer pasture.  Last year the Dragoon and State pastures were fenced with
help from the state of Arizona. ‘

With the exception of the very steep south mountainous slopes, the entire
allotment is capable of sustaining livestock grazing. The overall grass cover
is generally good, with the dominant presence of Lehman Lovegrass on the sandy
loam soils,

The ranch permanent water is in Jordan Canyon. It consists of a well with a
windmill, a large cement storage tank, and Dragoon Spring water piped into the
storage. From here water is piped to the west, to the north (ranch
headquarters), to the east, and across Dragoon Road to the Heifer pasture.
Several earthen tanks are scattered around the ranch, but for the most part are
unreliable with the exception of the one in the Middle pasture.

Present and Historical

Until two years ago there were only three pastures, and non-forest lands were
un-useable since they were not fenced. Ranch operation consisted of only the
forest permit of 75 cattle for yearlong use. Pastures (3 ea.) were rotated in
a deferred manner. Breed of cattle is cross-bred. Different breeds of bulls
(Salers, Braford, and Santa Gertrudis) are bred. These bulls are left with
cows year around in order to fluctuate with beef market, but most calf are sold
during the fall,

Present permittee or lease is Clifton and Mildred Comstock. Their. son Thurston
Comstock manages the family run ranch. In 1959 the permit/Lease was acquired
by the Comstock Family at which time ranch consisted of 5060 acres of State
land and 3900 acres of deeded land, plus the present forest allotment., Prior
to this J.L. Finley acquired the permit in 1935 from the estate of William
Fourr. The forest permit was issued for 135 cattle yearlong. In 1942 a permit
was issued to Mr. Finley for 150 cattle yearlong. At this time the Forest
Dragoon Allotment also included the Fourr Allotment area. In 1947 the
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Dragoon Allotment was divided into the Dragoon and Fourr Allotments. The
Dragoon Allotment permit was issued for 75 cattle yearlong. In 1953 the permit
was waived to Paul and Julia Riggs. The permit was issued for 75 cattle
yearlong providing not more than 125 cattle use the range 60% on the national
forest (on-off permit). 1In 1961 the forestlboundary was fenced.

Other Uses

The forest portion of ranch is accessible to the public through Forest Service
Road No. 687 and 689 off the Dragoon Road. Area is frequented by dispersed
campers, rock hounds, and hikers. During hunting season it is frequented by
hunters. There are no Wilderness acres in the Dragoon Allotment.

In the past there has been mineral activity on the forest, especially at the
Marble Quarry Mine in Wood Canyon. As of today, there is no active mining
occurring other than the three exploration holes drilled for copper deposits by
Kennecott last year. There are several mining claims and open mine shafts
throughout the allotment from earlier days gone by.

II. Agency Coordination

This is a coordinated ranch plan between the ranchers Clifton and Mildred
Comstock, Willcox-San Simon Natural Resource Conservation District (NRCD),
Arizona State Land Department, Natural Resources Conservation Service-Willcox
Field Office (NRCS), and the U.S. Forest Service-Douglas Ranger District. Each
of the agencies has different but related management philosophies and
missions. The Forest Service has the Coronado National Forest Land Management
Plan to guide it's management of livestock grazing in the Douglas Ranger
District. The majority of the forest acres are classified into management area
4, which emphasizes sustained harvest of livestock forage and fuelwood, while
maintaining and improving wildlife habitat. A smaller portion of forest
acreage is classified as management Area 1, which emphasizes visual resources
and semi-premitive dispersed recreation. (Refer to the Coronado National Forest
Land Management Plan for each Management Area standard and guidelines.) The
Arizona State Land Department objective is to sustain the renewable resources
while at the same time maximize revenues. The objectives of the NRCD is to
cooperate with the land users and applicable government agencies to complete
complete needed conservation work. The NRCS works with the NRCD as technical
advisor to its cooperators in the application of sound conservation practices,
both structural and managerial.

ITI. Goal and Objectives

The primary goal is to maintain good range condition on forest, deeded, and
state lands by sustaining plant cover and providing for threatened.and —T_
endangered species, in conjunction with maintaining a viable ranch operatioh.

OBJECTIVES IDENTIFIED:

* Control brush and invasive plant density by use of livestock management
and possibly prescribed Natural Fire (PNF)
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* Enhance and maintain any riparian obligate species

* Implement plan that is flexible to run a viable ranch operation.
* Continue rock structures on erosion gullies

IV. Planned Management System

The Comstock Ranch will be consolidated into one ranch operation, where
private, state, and forest lands are incorporated into one plan. A "Best
Pasture Management System" will be implemented, where-by 9-pastures will be
rotated in a deferred manner. A single herd of between 90 to 112 cattle will
be rotated through nine pastures. Each pasture will be rested from 14.5 to 16
months and only grazed during the growing season every other year. An example
of how pastures might be rotated are illustrated on attached Exhibit B.

The "Best Pasture Management System" will allow for flexibility and
responsiveness to annual natural and ecological fluctuations rather than be
bound by firm dates. Actual time spent grazing in each pasture will be
determined according to achieving proper use on key forage species. Grazing
time spent in each pasture will vary depending on herbage production for the
given year. On National Forest, utilization standard of no more then 50% of
annual production will be met; during the growing season standard will be 45%.
One objective of this plan is to control Lehman Lovegrass using animal impact.
Those pastures containing Lehman Lovegrass will be grazed heavier than normal
during spring growth.

To allow for this fluctuation in season and animal numbers, new forest permit
will be issued for 900 animal months (AMs) yearlong use. Under the present
term permit, AMs will remain the same, but intensity of stocking lewvel will
increase while duration of use will decrease. Livestock season-of-use and
stocking rates on the forest pastures will be applied for and approved in
advance of actual "put-on" dates each year and authorized by an annual .
operating plan. Total Animal Unit Months (AUM's) on the State Trust Lands must
not exceed authorized numbers (currently 171.6 AUM's) unless Additional A.U.M.
Grazing Permit is approved prior to placing additional animals on.

V. Distribution Aids

a. Waters: Developed waters on this allotment will be used to distribute
cattle where possible. Existing and new water development will be the
responsibility of permittee to maintain as listed in Form 2200-5 of the Term
Grazing Permit. All developed waters on the allotment will provide for
wildlife access and escape ramps.

o

b. Trails: Permittee will be encouraged to maintain historical trails for™
cattle distribution and herding. Maintenance of these trails will consist of
brushing (blazing) to a width of four feet and the height of a man on
horseback.

c. Salt and Supplement Feed: Salt and supplement feed will be used to
encourage cattle distribution by placing salt and supplement feed at key
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location. These locations will be identified at time of annual permit
validation by permittee and forest officer. Salt and supplemental feed at or
close to water, meadows and main stock trails will be avoided. Salt and
supplement feed location will be re-located each year.

d. Herding: Riding to distribute cattle will be required in order to move
cattle around for uniform utilization. Objective will be to reduce
concentration of stock and/or reduce tendency of cattle to use preferred
areas.

e. Fencing: Fences will be maintained by permittee (See Form R3-2200-5) in
order to achieve proper utilization and keep integrity of pastures and
allotment. Any fences constructed or re-constructed will be built to agency
specifications.

VI. Range Improvements

The following range improvements (structural and non-structural) are needed in
order to implement this management plan and concurrently improve the range and
watershed condition on the Flying Horseshoe Ranch. For those improvements
proposed on National Forest lands, the Forest Service will cost share with
permittee to accomplish the projects in terms of materials and labor. -
Construction of projects will depend on the availability of Range Betterment

Funds. For those improvements proposed on State and deeded lands, Farm Service

Agency (FSA) cost share monies may be made available through coordination
between the lessees, the NRCS, and the Arizona State Land Dept.

A. Forest Service Structural Improvements

1. Complete installation windmill tower and mill at Jordan Well.
Permittee Plan to complete this year (1998) at a cost of $300.00.

2. Construct division fence (3000 ft.) between East and Far East .
Pasture. Permittee will provide fence material and Forest Service
will provide labor to construct fence. Planned for this year (1998)
at a cost of $2000.00).

3. Exploration Hole drilled by Kennecott Mining will be developed as
water well. Well will be cased, solar pump installed, and connected

(3200 ft) to existing pipeline. This project is planneq for FY97 at a

cost of $4,500 and funded by RBF.

4. Jordon Corral will be re-built with Forest Service providing
materials and permittee constructing corral. This project is planned
for FY99 at a cost of $4200.00, -

5. A cattleguard will be installed at forest boundary, on Forest
Service Road No. 687. Forest Service will furnish cattleguard and
permittee will be responsible for providing back-hoe. This project is
planned for 1998 at a cost of $3200.00.
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6. The Special Use Pasture fence (1.5 Mi) will be reconstructed.
Forest Service will provide half of fence materials and permittee will
other half. Forest Service will provide immate labor to construct.

Planned for FY99 at a cost of $4000.00.

7. The Forest allotment boundary fence (2.0 mi.) around the Southwest
pasture will be reconstructed in FYO00. F.S. will will provide half of
the fence materials and labor, permittee will provide other half of
fence materials. Estimated cost of reconstructing fence is $5,000.

8.. In order to impede the on-going erosion around Butterfield
Stagecoach Station and below solar well in the Middle pasture several
watershed structures are planned. Structures will consist of contour
rock water spreaders, rock/wire baskets and loose rock check dams in
gullies. This project is planned for spring of FY98 and funded with
watershed dollars ($13,000). Permittee will provide rock source and
help with hauling of rock to project area.

Forest Service Non-structural Improvements

1. Use of prescribed fire was decided unfeasible because browse
density not been continuous. Agency will incorporate the use of
Prescribed Natural Fire (PNF) when the opportunity arises; especially
in upper slopes. :

State Land Department Structural Improvements

1. Construct erosion control structures to stop gully erosion in State
and Heifer pastures. Amount, location and design of structures is not
known at this time. The cost of these structures could be offset by
EQIP funds and/or possibility of prison labor.

State Land Department non-Structural Improvements

1. Although no specific land treatments are currently planned, it is
recognized that the following practices may be used in the future to
accomplish the goal of this management plan; prescribed burning,
prescribed natural fire, range seeding, herbicide, mesquite grubbing,
and various other mechanical treatments.

Deeded Land Structural Improvements
1. Construct erosion control structures to stop gully erosion in
Heifer, Dragoon, House and Headquarters pastures. Amount, location
and design of structures is not known at this time. The cost of~these
structures could be offset by EQIP funds. =

Deeded Land Non-Structural Improvements

1. Although no specific land treatments are currently planned, it is
recognized that the following practices may be used in the future to
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accomplish the goal of this management plan; prescribed burning, range
seeding, mesquite grubbing, herbicide and various mechanical
treatments.

VII. Maintenance of Improvements

National Forest range improvements are noted on form 2200-5 of the term
permits. Range improvements maintenance responsibility is assigned to the
permittee and he is expected to keep these improvements in functioning
condition prior to bringing livestock onto the forest. Any new range
improvements developed will be assigned to the permittee. Maintenance of range
improvements on State Trust land will be done in accordance with State Land
Department Policy Memo #P80-1.

VIII. Evaluation

A. Forest Service

Evaluation and/or monitoring will consist of the Forest Service conducting -

annual inspection for the first three years and there after, every other
year. Purpose of inspection is to look at range conditions, to determine
if objectives are being met and if problems exist in the management plan.
The Forest Service will count cattle on or off at their own discretion.
Permittee will be responsible for providing the Forest Service with actual
use numbers for the previous year at the time of permit validation.

B. State Land Department & Deeded Land

A range site and condition inventory will be done by the NRCS. A minimum
of one frequency transect will be installed. This transect (or transects)
will be read in the fall by the NRCS and the lessee (and by the State Land
Dept. on state trust lands). Other concerned interests may be involved
with any transect readings on State Land; i.e. Arizona Game & Fish Dept.,
Cooperative Extension Service, etc. Photo plots may be established in key
areas, these will be retaken on an annual basis at the end of the growing
season. Actual use records will be kept by the lessee by pasture on a
yearly basis (3/15 through 3/14) and provided to the State Land Dept. Range
Resource Area Manager.

IX. Annual Operating Plan

An Annual Operating Plan will be developed between the permittee, SLD, and
Forest Service, when the annual grazing permits are validated. The annual
operating plan will be an extension of this Coordinated Ranch Plan and document
livestock rotation for the season, range improvements needing maintenancej<. .
construction of projects proposed and other related activities that involve™the
non-deeded lands. At this time, the permittee/lease will provide both rainfall
and actual use data. '
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Exhibit A. (Allotment Map)

Exhibit B. (Pasture Rotation Schedule)
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