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Summary Page 

Introduction 
Almida Land & Cattle Co. is a Permittee on the Prescott National 
Forest. Located on the Upper Verde River we have for the last 
25 years been agressively involved with the care and improvement 
of the ecosystem under our contol. In recent years we have 
become involved with a TES, the Spikedace minnow. This, along 
with a decision from the Court excluding cattle grazing in 
Riparian areas, has resulted in the total removal of livestock 
from three major pastures including the River corridor with 
the attendant loss of watering points on three upland pastures. 

Objectives 
To achieve the landscape goals of increased biological diversity, 
improved watershed condition, maintenance and continued health 
of the riparian habitat along the Verde River. To improve the 
uplands with a sound grazing program with properly placed 
watering points and herd distribution. 

The Plan 
There are approximately ten miles of the Verde River on Almida's 
Del Rio Allotment. We are in the process of becoming a part 
of the Upper Verde River Adaptive Management Unit, in 
participation with the: Prescott National Forest, the Rocky 
Mountain Research Station, the US Fish & Wildlife Service, the 
Arizona Game & Fish Department and other Permittees on the 
Upper Verde. The purpose of this Adaptive Unit is to 
collaborate, identify, implement and guide a program of research 
that addresses the cumulative needs of all parties as it pertains 
to the management of the Upper Verde ecosystem. We are making 
this grant application to assist with our share of the costs, 
specifically fencing and water point configuration of the 
adjacent uplands so that cattle can be totally controlled in 
relationship to the river. 

Specifics 
Three Pipelines totaling seven miles, twelve Drinkers, two 20,000 
gal Storage Tanks. New Fence, six miles 4-Strand Barbed Wire. 

Summary Conclusions 
These improvements, properly placed, will enable us to protect 
the River system, both aquatic and terrestrial, and will 
contribute to the overall health of the watershed squarely 
within the purpose of the Arizona Water Protection Fund. 

It is our plan that this research, which has been underway for 
five years on a small basis, will be expanded to cover 60 
kilometers of the Upper Verde and will be agressively pursued 
for the next six to ten years. We place more value on the Verde 
River than does the common user. We have invested much of our 
lives in this endeavor and are willing to continue to do so. 
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Background 

The Upper Verde is well-known for its unique and diverse 
qualities. In pre-settlement times it was home to various Native 
American communities. Since the late 1800 's. it has supported 
many "traditional family interests" - fishing, swimming, camping, 
hiking, hunting and cattle ranching. 

For the past 25 years, Almida Land & Cattle Co. has held the 
cattle grazing permit on land surrounding more than 10 miles 
of the River. In the mid-80 's we altered traditional grazing 
programs, moving cattle more often to protect the range,· despite 
the added cost. Along the Verde River we moved more and more 
toward dormant season grazing with fewer cattle. Benefits to 
the Riparian habitat resulting from such extensive, controlled 
management is clearly documented by the USFS and the RMRS. 
This section of the River has been reported by both to be in 
proper functioning condition. 

Now to the problem. About two years ago pressure started coming 
from a number of sources that cattle grazing on a river system 
was detrimental ann, in fact, injurious to the heal th of the 
riparian. This thinkin~ influenced some of the courts and caused 
the USFS to prohibit grazing in the River Corridor shutting 
us down from grazing on three pastures - a total of 9000 AC. 
Not only did we lose grazing access on approximately 300 AC 
of River Corridor, but, more importantly, 8700 AC of uplands. 

The remedy to this is a fence-out of the River Corridor and 
new water placement through pipelines on the affected uplands. 
This will allow the Ranch to continue with its basic unit which 
provides not only for the care of all the adjoining resource, 
but for the welfare of ourselves and employees. Also, this 
fencing and water development will serve to control the cattle 
by desirable dispersement. 

The RMRS has been, for the past five years, studying both the 
aquatic and terrestrial conditions on this section of the Upper 
Verde. Together, with them, we are looking to accelerate the 
studies. With the partners in the UVRAMU we will work towards 
a common interpretation of the scientific data. The fencing 
is essential to such studies so that • cattle will be absolutely 
controlled. 

We believe that these improvements and what will be learned 
from the research will have far-reaching benefits for the next 
twenty years and beyond. 
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Objectives 

Number 1 
Fence construction on North side of the Verde River in what 
has been designated as Prospect Pasture. This consists of 2½ 
miles of 4 Wire fencing, strategically placed, to control cattle 
access away from the River. Even though the terrain is very 
rough and broken this fence line has been flagged out and checked 
by the heritage specialists from the USFS. 

Number 2 
Fence construction on the South side of the Verde River· in what 
will become a part of Bull Well Pasture. This consists of 
1½ miles of 4 Wire fencing. Same narrative as number one above. 

Number 3 
Fence construction on both the North and South side of the Verde 
River in what is known as Bald Hill Pasture. This consists 
of 2 miles of 4 Wire fencing. Same narrative as number one 
above. 

Number 4 
Pipe line construction to deliver water to East central area 
in dry uplands in Prospect Pasture. Consists of 5½ miles of 
underground pipe line with 8 drinkers and one 20,000 gallon 
storage tank. This pipeline will be an extension of an existing 
pipeline from "Drake Well" located in NENE S17, T18N, R1W. 

Number 5 
Pipe line construction to deliver water to dry Bald Hill Pasture. 
Consists of 3/4 mile of underground pipe line with 2 drinkers 
and one 20,000 gallon storage tank. This pipeline will be fed 
from "Glidden Well" located in SWNENE S27, T18N, R1W. 

Number 6 
Pipe line construction to deliver water to West side of dry 
Prospect Pasture. This consists of 3 / 4 mile of underground 
pipe line and 2 drinkers. This pipeline will be an extension 
of an existing pipeline from "Glidden Well". 

Number 7 
To participate with the other Partners in the UVRAMU in the 
basic purpose of our existence, specifically, implementing the 
research, maintaining the facilities necessary to accommodate 
the research and progressively monitoring the results. 
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TASK DESCRIPTION 

TASK #1 Administrative Preparation 

Obtain necessary permits, authorization 
USFS Co-op and Maintenance Agreement 
Heritage Report 

a. Evidence RMRS and USFS contribution to Project 
(See enclosed letters - pages 34-36 ) 

b. SHPO - performed by USFS - attached, pages 67-76 
c. NEPA In process 

Requesting project funding under Categorized Exclusion. 

AWPF task cost - None. 
Deliverable Due Date - by 4-1-99 on each of the above. 

TASK #2 Building 6 Miles of Fence 

Sub-Task 
a. Contract construction through bidding process 
b. Store materials as needed at Ranch HQ and on 

fence location 
c. Supervise actual construction 

AWPF Task Cost 43,250 
Deliverable description 

1. Copy of construction contract 
2. Report of construction progress 
3. Copies of appropriate invoices 
4. Photo documentation of completed project. 

Deliverable Due Date 
1, 4-1-99 
2, 7-1-99 
3, 9-1-99 
4, 12-1-99 

TASK #3 Water Installation/Distribution 

a. Placement of 7 miles of Underground pipeline 
b. Install Stora~e Tanks 
c. Install hook-up of Drinkers. 

Sub-tasks 
1. Contract pipeline placement 

Store materials as needed at Ranch HQ and on 
Pipeline location 

2. Contract Construction/Installation of Storage Tanks 
3. Supervise actual construction 

AWPF Task Cost 63,200 
Deliverable description 

1. Copy of Construction Contract Pipeline 
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2. Copy of Construction Contract Storage Tanks 
3. Report of Construction progress 
4. Copies of appropriate invoices 
5. Photo documentation of completed Project 

Deliverable Due Dates 
1 & 2 -

3 
4 
5 

TASK #4 

4-1-99 
5-1-99 
6-1-99. 
8-1-99 

Monitor Results 

The personnel listed on page 65 will continue to monitor 
the conditions of the Riparian and adjacent Uplands. This 
monitoring will be on a planned and structured basis for the 
next six years. Alvin Medina and Dr. John Rinne have been 
involved with studies on the River for the past five years. 
Their future monitoring will tie into their past baseline 
studies. The UVRAMU Partnership will hold semi-annual meetings 
to receive complete moni taring reports on the project. These 
reports will be written and technical in nature and will be 
submitted to AWPF. 

AWPF Task Cost - 4200 (Almida Personnel) 
Deliverable Description - RMRS Monitoring Reports 
Deliverable Due Dates - 6-15-99 and every six months thereafter. 

TASK #5 Maintenance 

Almida will be responsible for maintenance of these improvements 
and will keep them functioning during their effective lifetime. 
Letter to this effect from District Forest Ranger attached, 
page 23 . 
AWPF Task Cost - None 
Deliverable Due Date - Ongoing 

TASK #6 Progressive and Final Report 

Almida will provide quarterly reports to the Commission starting 
the first quarter after construction· begins and each quarter 
thereafter. The Commission will receive semi-annual reports 
on the scientific work conducted by RMRS. 
AWPF Task Cost - 4150 
Deliverable Due Date - Each Quarter progress reports 

April 1, 2002 - Final report. 

TASK #7 Information Transfer Meeting 

Alrnida will attend a closing AWPF Informatioon Transfer Meeting. 
AWPF Task Cost - 500 
Deliverable Due Date - On Call. 
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PROCESS AND MONITORING 

This project is designed to enhance the riparian health on ten 
plus miles on the Upper Verde and to provide better management 
control of the adjacent uplands. The project consists of three 
phases. 

Phase I is the construction of six miles of fencing so that 
cattle can absolutely be controlled in relationship to the River. 

Phase II is the construction of seven miles of underground 
pipeline, in three locations, so that cattle distribution can 
be better managed on the uplands. 

Phase III calls for us to participate in and be a part of an 
in depth scientific study designed to learn the long term 
relationship/benefits to native fish, wildlife and grazing 
undulates. Our recent regime provided for grazing the River 
corridor during the dormant season, thereby providing maximum 
opportunity for sedges and rushes to grow during the spring, 
as well as growth of warm season plants between spring and fall. 
The riparian vegetation has been assessed by RMRS research staff 
as being in proper functioning condition. The best known method 
to insure continued improvement of riparian conditions is by 
providing for complete controlled access by livestock. To 
further assure tht we are meeting this objective, we propose 
to install photo monitoring stations at key locations that 
exemplfy different riparian habitat types throughout the ten 
miles of River corridor with the aid of research staff from 
RMRS. Photo points will be photographed at least twice during 
the year, once in spring (end of cool growing season) and once 
in fall at the end of the warm growing season. Additional photos 
may be taken if floods or other major changes occur. With 
further assistance from RMRS we will work towards a common 
interpretation of the photographic data. We collectively seek 
to identify the most cost effective methods of sustaining healthy 
riparian areas and to document these efforts. We believe a 
need exists to develop innovative approaches to grazing of 
riparian areas using a science-based decision making process. 
The RMRS has committed to be actively engaged in the study of 
riparian dynamics. 

A more detailed explanation of the monitoring plans is attached, 
pages 25-26 
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Project Budget Forms 

On the project budget fonn, break down your budget into Administrative costs, Direct Labor costs, Other Direct costs, Outside Services costs, and Capital Outlay costs. 
It is most helpful lo identify all costs by Task number . Identify requested AWPF funding on the first fonn and other matching funds on the next fom,. 
Administrative costs are management and overhead costs and by statute the total administrative costs charged to tho AWPFC cannot exceed .S% of the total amount 
requested from the AWPF. 
Direct Labor costs include the labor costs directly involved with the project. Break down these costs by: Job classification {e.g., laborer, project scientist, hydrologist. 
etc.)~ average cost/hour for that job classification~ number ofhoun for that job classification~ 1111d total cost (Total cost=-{Job classification cost/hour) x {number of 
hours)I. 
Other Direct cost include supplies and materials, paper, pencils, computer time, per diem, printing. public relations, etc. 
Outside Services are consultants or subcontractors. 
Outlay Capital costs include any equipment costs greater than SI 000.00. 

TASK: Number and short 
A WPF FUNDS REQUESTED 

description ADMIN .- DIRECT OTHER OUTSIDE CAPITAL TOTAL 
COSTS (I) LABOR DIRECT SERVICES 

COSTS (2) COSTS 

2a. hA4 L,,.,..~ 7.(~ 200 ..:2Soo lf.oo o 

/4 ,ti£ (:-~fz__ 41 . • 

i2 6. -1~,._, L,,~ #.So /Oo I 0 0 C) clou::, . 
k,Jt.,~ 112- ~, 

~~,. ;:;_,,.,.,, L,,,JE... ~oa /~o Is 00 ~00() 

~ ;)/.:~· )e /fl I 

5a. H~ ~~,r;C' /',f:JO 1c&Jo 36'oo ~7./00 
" 

:,l),,f"-~IAlr..S~~i. 

b~/41-i b '-INK.~,~ 
. 

~ o. ~~ 6-J.l...~,ol/lllH. ~ 

{
tl Administration costs are limited to 5% of the total dollars requested for a project. • 
2 Include wages, salaries, and fringe benefits. 
3 Attach list of capital equipment expenditures over $1,000.00, Water (CAP/Effluent), etc. 

54 

OUTLAY(3} 

IS4io 

. ... 10~ fl o , 

14.z!ao 

.:!~ /no 

~eJ t> d.ooo 

.Soc!l o Sooo 
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Project Budget Forms 

On the project budget fonn, break down your budget into Administrative costs, Direct Labor costs, Other Direct costs, Outside Services costs, and Capital Outlay costs. 
U is most helpful to identify all costs by Task number . Identify requested AWPF funding on the first form and other matching funds on the next fom1. 
Administrative costs are management and overhead costs and by statute the total administrative costs charged lo the AWPFC cannot exceed 5% of the total amount 
requested from the A WPF. 
Direct Labor costs include the labor costs directly involved with the project. Break down d1ese costs by: Job classification (e.g., laborer, project scientist. hydrologist, 
etc.); average cost/hour for that job classification; number of hours for that job classification; and total cost (Total cost• (Job classification costl11our) x (number of 
hours)). 
Other Direct cost include supplies and materials, pnpcr. pencils, computer time. per diem. printing. public relations, etc. 
Outside Services are consultants or subcontractors. 
Outlay Capital costs include any equipment costs greater than $ I 000.00. 

TASK: Number and short 
A WPF FUNDS REQUESTED 

-description ADMIN DIRECT OTHER OUTSIDE CAPITAL TOTAL 
COSTS (I) LABOR DIRECT SERVICES 

COSTS (2) COSTS 

Sa. /~.sr~,,,o,J /Doc.) /OoO 

s b . ~4-~ L, /-V L Soo ~o 

~~~~II\/~ 3/J #t._ /00-0 .:3Joo 
;2.. b11i1AJ~tr'.S 

...2 a. oo o t4-LJ'7o~t 

I~~ .,-4,a,,_ ?i-"oJ ~oo ...:SO() 

~c. H.,U, LnN> ~CD <r'\ 

• -A~.f.Gt...r~ 3/i #«,_ looo n~oo 

;Z 1)4_.,All(tr~ 
I 

/ N.ST4 LLA-7' /(J,J Af!Jo Joo 

{
l l Administration costs are limited to 5% of the total dollars requested for a project. • 
2 Include wages, salaries, and fringe benefits. 
3 Attach list of capital equipment expenditures over $1,000.00, Wate.- (CAP/Effluent), etc. 

54 
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Project Budget Forms /J A4 ~- 3 
On the project budget fonn, break down your budgel into Administrative costs, Direct Labor costs, Other Direct costs, Outside Services costs, and Capital Outlay costs. 
It is most helpful to identify all costs by Task number . Identify requested A WPF funding on the first fonn and odter matching funds on dte next fom1. 
Adminislralive costs are management and overhead costs and by statute the total administrative costs charged to the A WPFC cannot exceed S% of lhe total amount 
requested from the AWPF. 
Direct Labor costs include the labor costs directly involved with Ute project. Break down these costs by: Job classification (e.g., laborer, project scienlisl, hydrologist. 
etc.); average cost/hour for that job classification; number of hours for that job classification; and total cost (Total cost .. (Job classification cost/hour) x (number of 
hours)J. 
Other Direct cost include supplies and materials, paper, pencils, computer time, per diem, printing, public relations, etc. 
Outside Services are consultants or subcontractors. • 
Outlay Capital costs include any equipment costs greater than SI 000.00. • 

TASK: Nwnber and short 
A WPF FUNDS REQUESTED 

description ADMIN DIRECT OTHER OUTSIDE CAPITAL TOTAL 
COSTS (I) LABOR DIRECT SERVICES 

COSTS (2) COSTS 

4_ 1/1 O,th ,r<J "-.1 ~ &; ~oo .. 4-.,00 . I 

S, 4/ 14--,N Tcfrlfl AAJ cf-

l R6--/Jo~r",J~ /.fo dooo 
~ 7,, /Ara /,f 4~4~;( Soo 

-

. 

--
~:.r;-1-L ~8:SO I 

/o/~C /loco · 13!>,oo 
-

!l l Administration costs are limited to 5% of the total dollars requested for a project. 
2 Include wages, salaries, and fringe benefits. 
3 Attach list of capital equipment expenditures over $1,000.00, Water (CAP/Effluent), etc. 

54 
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BUDGET FORMS CONTINUED 

TASK: Number and 
OTHER FUNDS (MATCHING) (4) 

short description ADMIN DIRECT OTHER OUTSIDE CAPITAL TOTAL 
LABOR DIRECT SERVICE OUTLAY 

COSTS (1) COSTS (2) COSTS (3) 

t /If~ f -~~~~ 
VII ~6~1i,~,~.1TU-4 ·(/ .-,<01&0 

.,. 
I/ . 

/jg/S-~6~ 
l/~ gu,,loLr /tf t:Jt::JO"' , ., 

4~.111 //J" -1Z~~~ /4a)n 

1/,ts /Jl,1/,J-r~AJ,1.AK. 1--
I 

~! ~ i>&-rA-,L /fl-· ,.-,-~6 J) 

I
ll Administration costs are limited to 5% or the total dollars requested for a project. 
2 Include wages, salaries, and fringe benefits. 
3 Attach list of ca ital equipment expenditures over $1,000.00, Water (CAP/Effluent), etc. 
4 Use the value olf1volunteer labor based on current minimum wage; technical volunteer labor can be based on an hourly fee comparable to a consultant's 
ee. 
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Existing Plans 

Almida Land & Cattle is making application for grant funds to 
build fences and construct pipelines that are a part of a much 
larger picture. This larger picture is that we are involved 
with and will participate in an Adaptive Management Unit designed 
to have long term benefits to the Upper Verde. Ourselves and 
Dr. George Yard, Permittee on the Horseshoe Allotment, are 
joining with the following partners: 

United States Forest Service 
Rocky Mountain Research Station 
Arizona State Game and Fish 
United States Fish and Wildlife Service. 

The purpose of this Adaptive Unit is to collaborate, identify, 
implement and guide a program of research that addresses the 
cumulative needs of all parties as it pertains to the management 
of the Upper Verde ecosystem. Almida Land & Cattle is making 
this grant application to assist us with our share of the costs, 
specifically fencing and water point configuration on the 
adjacent uplands so that cattle can be totally controlled in 
relationship to the River. 

It is the plan that this research, which has been underway for 
five years on a sma 11 basis, wi 11 be expanded to cover 6 0 
kilometers of the Upper Verde and will be agressively pursued 
for the next six to ten years. A draft copy of the Memorandum 
of Understanding between the parties is enclosed. 
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NATURAL RESOURCE SERVICES 

1042 Willow Cr Rd A111-105 
Prescott AZ 86301 

(520) 778-9783 
(520) 771-2934 (Fax) 

warrick@primenet.com 

July 22, 1998 

Arizona Water Protection Fund Commission 
Arizona Department of Water Resources 
500 N. Third St. 
Phoenix, AZ 85004 

Gentlemen: 

I wholeheartily endorse Almida Land & Cattle's application for a grant from the Arizona 
Water Protection Fund to develop riparian units and associated upland improvements 
along the Verde River to facilitate a program of applied research in conjunction with 
the Upper Verde River Adaptive Management Unit. 

I worked with Almida for 13 years in the capacity of Range Staff Officer for the Prescott 
National Forest. As grazing permittees, they always conducted business with the 
utmost integrity and displayed a unwavering willingness and desire to make decisions 
for the long term good of the natural resources within their stewardship. As a family 
directed enterprise, Almida personnel lived and worked on the land with their families. 
During this period, they received training and have been practicing Holistic 
Management for the past 11 years. 

Since 1994, I have consulted with Almida in various capacities on range management 
and riparian issues. The results of their good stewardship of the land continues to be 
evident on the ground. The very good to excellent riparian habitat conditions were just 
recently documented by Rocky Mountain Forest and Range Experiment Station in 
reports to the Prescott National Forest. 

Despite the above demonstrated results of good land stewardship, their is still 
controversy on how to manage riparian resources resulting in livestock being removed 
from riparian areas. This project will allow objective applied research to move forward 
and provide needed answers based on actual data sets collected in the area where 

1 
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the management recommendations will be applied. 

Again, I wholeheartily support Almida Land & Cattle's application for a grant from 
Arizona Water Protection Fund. 

Sincerely, 

Dwayne Warrick 
Natural Resource Consultant 

2 
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July 27, 1998 

Arizona Water Protection Fund 

~ ~ feh4. ,X, 7), 
·s~ieh4 

~~ellt 
'R'Jf!4, &,t; 960A 

~9df4/I-. ~ 16001 

7ekµ,,,e: (520)301-1365 

Arizona Depanment of Water Resources 
500 North Third Street 
Phoenix, AZ 85004 

Dear Sirs: 

We are writing this letter to endorse the project for which the Almeda Land and Cattle Company, 
Mr. & Mrs. David Gipes, and Mr. & Mrs. Don Vernon, are making application. These folks are 
neighbors of ours, and we have observed their ranch management for eight years. Their primary 
concern has always been their resource. They are progressive and are on the "management edge". 

They have extensive riparian area on the Upper Verde River, approximately thirteen miles. I 
believe about eight years ago they discontinued summer grazing. However, dormant winter 
grazing has been part of their management practice. This was done electively long before the 
Prescott National Forest stipulated. Much of their riparian area is already in proper functioning 
condition. In fact, one part of their river is called "a little bit of heaven". 

They have proposed in their application a number of upland range improvements that are 
appropriate and needed. They are proposing studies with the Rocky Mountain Experiment 
Station that will produce data needed by Forest Service personnel, environmemalists;the public 
and other ranchers. 

We believe their proposal is sound and that they have a proven record of commitment. 

Yours truly, 

~J~ 
George H. Yard, M.D. 
Sharon Yard 
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Personnel 

DAVID R. GIPE 

Managing General Partner of Almida Land & Cattle Co. Thirty 
five years experience in management of large agri-business 
complex in Arizona consisting of field crops, produce, citrus, 
grapes and cattle feeding. 

Acquired the Verde River Ranch in 1972 and the Bar Heart Ranch 
in 197 8. Since that time has directly supervised all business 
and operational facets of the operation. Will continue to be 
directly involved in implementation of the Upper Verde Adaptive 
Management Unit. 

DONALD T. VERNER 

Operations Manager and Partner of Almida Land & Cattle. An 
educator by academic training and early career. Joined Almida 
in 1 981 at Sierra Vista, AZ, then to Prescott in 1984. Has 
significant schooling in Holistic Resource Management, 
particularly in monitoring. Is unusually gifted with a deep 
level of concern for the wel 1 being of the resource. Has a 
broadly based knowledge of plant and animal needs both on the 
watershed in general and the River system in particular. Will 
continue to have a strong hand in the implementation of the 
Adaptive Management Unit with emphasis in the area of monitoring. 

ALVIN L. MEDINA 

Research Ecologist with the Rocky Mountain Research Station. 
Mr. Medina has been agressively involved with the planning, 
operational use and monitoring of the Upper Verde River System, 
particularly that portion on the allotments assigned to Almida 
Land & Cattle. For the past two years Mr. Medina has been 
directly involved in intensive vegetative and hydrologic surveys 
on the River. During the next six years it is planned that 
Mr. Medina will continue in this function. 

MICHAEL LEONARD 

Wildlife Biologist serving as the lead project officer for the 
Prescott National Forest. From many hours spent on the Verde 
River Mr. Leonard is well aware of the research needs and is 
anticipating a continuous six year involvement. 

Biographical sketch attached. 
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